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YOOEKTUBHOCTH JESATEJILHOCTHU NMPEANPHASTHSA U EE AHAJTA3
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AnHoTtanusi. CraThsi TOCBsIIEHA TeMe HccienoBaHus 3(PPEKTUBHOCTU
aesTenbHOCTH Tmpeanpuatua. ONHCHIBaeTCS COACpXKAHHE U XapaKTEPUCTUKU
NEATEILHOCTH TIPEANPUATHS, eI W WH(POpMAlMOHHAs 0a3a aHauM3a, a TaKKe
ONpENEIAIOTCA IOKa3aTeN, IOCPEACTBOM KOTOPBIX MOKHO OIpEAEIUTh €€
3 PEKTUBHOCTD.

KiaoueBble  ciaoBa:  J1€AT€NbHOCTh,  A(G()EKTUBHOCTH,  MPHUOBLIB,
peHTa0eIbHOCTh, TOTEHIINAI, YIIPABIICHHUE.

AKTYaJIbHOCTh TEMBI CTaThbU OOYCIIOBJIEHA BBICOKOW 3HAYMMOCTHIO OIICHKHU
3 PEKTUBHOCTU NEITEIHHOCTH MPEANPUATUS JJISl BBISIBICHUS HEUCIIOIh30BaHHBIX
pe3epBoB U o0ecleyeHus: KOHKYPEHTOCIIOCOOHOCTM Ha 3aHMMAaEeMOM pBIHKE.
NmenHo Onarogapsi CBOEBpEMEHHOMY M OOBEKTUBHOMY AHAJIM3Y YJIa€TCS BBISIBUTH
KaK TIOJIOXKUTENIbHBIE  PE3yJIbTaThbl JIEATEIbBHOCTH M  CIIOCOOCTBOBaTh  MX
YKPEIUIEHUIO, TaK U OTPULATENbHBIE PE3YNIBTATHI U pa3padoTaTh MEPHI MO BBIXOTY
U3 CIO0KHOM M HENPOCTOM JKOHOMHUYECKOW CHUTyaund. Pe3ynbrarel aHammsa
NeATeIbHOCTH  (DOPMUPYIOT KApTUHY OO0 DKOHOMHUYECKOM  OJaromnojgyduut
OpraHU3allU, OTPAKAIOT PE3YJbTaThl €€ AEATEIbHOCTH, XapaKTepU3ylOT UTOTU €€
AKOHOMHUYECKOTO Pa3BUTHSA, a TAKKE MO3BOJIAIOT BBIPA0OTATh HEOOXOAUMbBIE MEPHI
JUTSI HApaluBaHUsS HEOOXOMMOTO IKOHOMUYECKOTO IMOTEHITMAIA.

B Hacrosiiiee BpeMsi Ba)KHBIM 3JIEMEHTOM YIIpaBJiICHUS OU3HECOM SIBIISIETCS
CUCTEMAaTHYECKA  MPOBOAUMBIA  aHamu3  A(G(YEKTUBHOCTU  JACATEIHHOCTU
NPEANpUsATHsS, OCHOBAaHHBIM Kak Ha (DMHAHCOBBIX OTYETaX, TaK U Ha JaHHBIX
OyXTaJITepCKOro y4era.

E.b. I'epacumoBa B CBOEH KHHUI€ MHUILET, YTO «JI€ATEIBHOCTh OPraHU3aIUU —
3T0 cneuuduyeckas Qopma OTHOIICHWH, OTpakarouias B3aUMOJCHCTBUE
MaTepUANIbHBIX, TPYAOBBIX, HH(POPMAIMOHHBIX, (UHAHCOBBIX U psAlla APYrUX
pecypcoB B TpoOLiECCE€ OKa3aHWs YCIYr, OCYIIECTBIEHUS padOT WM BBITYyCKa
npoxykium» [1, ¢. 21].

JIrobast edaTenbHOCTh OCHOBBIBAeTCS Ha pecypcax npeanpusitud. [Ipu stom
3¢ (PEKTUBHOCTH OpraHU3AIMKN HCIOJb30BAHUS MMEIOIIUXCS PECYPCOB BBICTYIIACT
Kak ()MHAHCOBOE COCTOSTHUE MPEANPHUATHS, KOTOPOE 3aBUCUT OT A((HEKTUBHOTO
yopaBjieHus Bcero OwusHec-miporieccamu. [lodToMy nesTenhHOCTh KaK TOHSITHE
OXBAaThIBAECT IIMPOKUN CHEKTP Pa3IUYHOTO poja MPOLECCOB, CBI3aHHBIX C
KOHTpoJieM 3a 3((PEKTUBHOCTHIO TPOU3BOJICTBA, NPUMEHEHHEM MApPKETHHTa W
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PEKIaMbI, HCIIOJIB30BAHUEM TPYAOBBIX PECYPCOB, oOecreyeHruEM JCHCKHBIX
pacdyeToB U T.A.

ConepxcaHI/Ie ACATCIBHOCTH OpraHu3alii PaCKpPbIBACTCA B €€ OCO6€HHOCT$IX,
OCHOBHBIC U3 KOTOPBIX IICPCUUCICHBI AAJICC Ha PUCYHKCE 1.

¢ JlessTebHOCTh OPUEHTUPOBAHA HA 1I€JIN OTEPAIIMOHHOM e TEIIbHOCTH
OpraHu3alu

~
* JleaTenbHOCTh HOCUT CTAaOMIIBHBIN XapakTep
)
N
* JlearenbHOCTH (hOpMUpPYETCsl HA OCHOBE OpraHU3allMOHHO-TIPABOBOM (POPMEI
OpraHu3alUy U MPeAIoaraeT yueT 0COOCHHOCTH ONPEAEICHHOTO €€ BUia
)
N
* JleATeNbHOCTh HAIPaBJICHA HA UCIIOJIb30BaHUE PECYPCOB
)
N
* JlesTenbHOCTH SBIsIETCS (PAKTOPOM OOecreueHus! yCTOWYMBOCTH
(YHKIIMOHUPOBAHUS U pa3BUTHUS OpraHU3aINH
%

Pucynok 1 — XapakTepuCcTUKU COJCpKaHUS ACITEIBHOCTH opranu3anuii[5, ¢. 31]

B 3aBucumoctu ot mpeameTra (PUHAHCOBO-XO3AWCTBEHHAs JAESITEIBHOCTH
MOET UMETh CIICYIOIINE BUIBL:

- MPOM3BOJICTBEHHAS;

- TOProBasi;

- (uHAHCOBO-KpEIUTHAS;

- cTpaxoBasi;

- UIHHOBAIIMOHHAS,

- KOHIICCCIOHHAS,

- 00111ee MHBECTUPOBAHUE U JPYTHE.

B 3aBHCcHMOCTH OT phIHKA (BHYTPEHHETO WU BHEITHETO) a3 InyaroT:;

- (DMHAHCOBO-XO35HUCTBEHHYIO IEATEIBHOCTh C YYaCTHEM OTECUECTBEHHBIX
TOBAPOIPOU3BOIUTEIICH (PE3UICHTOB);

- BHEIITHEOKOHOMUYECKas JIeaTeIbHOCTD [4, C. 56].

B xkawectBe wuH(oOpManmoHHOW ©0a3pl ans  aHam3a AGOEKTUBHOCTH
JIeSTEILHOCTH BBICTYIIAET YUeTHasI U OyXranTepckasi OTYETHOCTh, @ HMEHHO (opma
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Nel «byxranrepckuii 0aganc» U Ne2 «Ot1deT 0 (pMHAHCOBBIX pe3ynbrarax» [3]. B
LEesIX MPOBEAEHUS KOMIUIEKCHOTO aHaliM3a TaKKe MCIOJb3yeTcs HH(opManus,
KOTOpasi JAOCTYIHA TOJbKO BHYTPEHHHUM IIOJb30BATEISIM KOMIAHUU. Y Ka3aHHbIC
JAHHBIE HCIOJB3YIOTCA TIJIABHBIM O0pa3oM il TPUHSATHUS OOOCHOBAaHHBIX
YIPaBJIEHYECKUX PELICHU PYKOBOJICTBOM OpraHU3alUu.

Jns  BBIICHEHMS NPUYMH KPU3UCHOTO TOJIOKEHUS XO3AMCTBYIOIIETO
CyObeKTa U BBIPAOOTKM KOHKPETHBIX PEKOMEHJAIMA IO €ro yKpersieHUIO
HEO0OXOJMMO OIPEAEIUTh CYIIHOCTh MPOSIBICHUS KPU3UCHBIX TEHACHLHA. ABTOp,
O.A. ToamernHa OTpUBOAHUT CHUCTEMY NPUUYUHHO-CIIEICTBEHHBIX CBS3€H, KOTOpHIE
BIIHUSIOT Ha 3 PEKTUBHOCTD ACATCILHOCTH OpTaHU3AIMH (CM. pHUC. 2).

D PexTUBHOCTD NEATEIBHOCTH OpPraHu3aluu

v
Huzkast pentabenbHOCTh WK yOBITOUHOCTD JACSATEIHLHOCTH
; T B
CHMKEHHUE Huskuii ypoBeHb Bricokas HepannonansHoe
BBIPYYKH yIpaBJICHUS U ce0eCTOUMOCTD HUCIIOIb30BaHHE
OpraHu3auu POTYKIIUH KPEIUTHBIX PECYPCOB
NEeATEIILHOCTH
v l —ul MarepuanbHble pecypehl
Huskui CHuxeHue
YPOBEHb o0beMa mpoaax —'l TpynoBsie pecypcol
JICHE)KHOM
COCTAaBJISOIICH > TexHosnorus npou3BOACTBA
VBenuuenue o0beMa 1e0UTOPCKHUI Bricokuii poct
_'[ 3aJ0KEHHOCTH HETPOU3BOJICTBEHHBIX AKTUBOB

YBenudenue o60poTa
NeOUTOPCKUI

Pucynok 2 — CucreMa npuauHHO-CIIEICTBEHHBIX CBSI3EH, BIMSIONINX HA

3¢ (HEeKTUBHOCTD JCATEILHOCTH opranu3anuu [4, ¢. 102]

Utak, 3 (HEeKTUBHOCTh NEATEIHHOCTH OpPTraHU3aIlii 3aBUCUT OT MHOXKECTBA
HANpPaBJICHUN  YIIPABJICHYECKOM  JEATENBHOCTH, KACAIOLIEHCS  yIPaBIICHUS
Pa3IMYHBIMH BHJIAMU PECYPCOB M IOCTPOCHUEM KOMMEPYECKUX CBSI3€EHM C
KOHTpareHTamu. PyKOBOJICTBO OpraHW3alMu JIOJDKHO NPAaBUIBHO OLEHUBATH CBOU
BO3MOXKHOCTH U OIpeNessaTh HauOoJiee TNEPCIEKTUBHBIE HAMpaBiIeHUs s
OCYIIECTBJICHUS ACATEIbHOCTHU. [Ipy 3TOM Ha Ka)KJIOM M3 3TaroB OCYLIECTBIICHUS
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NESATEIbHOCTH  JOJDKEH  OCYIIECTBISITBCS  KOHTPOJb  HAJl  MPAaBHIBHOCTBHIO
(GYyHKUIMOHUPOBAHUS BCEX MPOLECCOB U ONTUMAIbHOCTHIO B3aUMOACHCTBUS MEXITY
BCEMH 3JIEMEHTAaMU OPraHU3alMOHHO-TIPOU3BOJICTBEHHON CTPYKTYPHI.

Jns ananu3a (PUHAHCOBO-XO3SUCTBEHHOM JEATEILHOCTH HCIOJIb3YIOTCS
MOKa3aTelid, XapaKTEepU3YIOlMe pa3idyHble  HaAMpaBiICHUS U DJIEMEHTHI
BHYTpEHHEU cpejipl opranu3aii. OCHOBHbBIEC U3 HUX NEPEUUCIICHBI HA PUCYHKE 3.

[Nokazarenu pUHAHCOBO-X03IHCTBEHHON
JESITeNbHOCTU OpraHU3aluu

1 1
OddexkTuBHOCTH

[ |
OddexTuBHOCTD OddexTUBHOCTD

dunHancosas Db (HEKTUBHOCTD
HCIIOJIb30BaHUS HCIIOIb30BaHHUS HCIIOIb30BaHUS bd
pe3yIbTaTHBHOCTH HCIIOJIB30BAHUS
OCHOBHBIX KaIuTaia aKTHUBOB
TPYIOBBIX
dhoHmOB
pecypcoB
| [IpuGbbHOCTD
| ®OoHI0EMKOCTH
IIpousBoauTeNbH
OCTh TpyJa
PenTabenbpHOCTH
dongooTaaua — PenrabenpHOCTH
| —_— MCIOJIb30BAHUSI
| TpYHOBBIX
pecypcoB
donnopenTabens
HOCTb

Pucynox 3 — OcHoBHbIEe noka3aTeau dPGHEeKTUBHOCTH (PUHAHCOBO-XO03IUCTBEHHON
JCSITeIBHOCTH Npeanpustus [2, ¢. 172]

Wtak, U3 pucyHka 3 MOXHO yBHUIETh, UYTO aHAJIU3 MPOBOIUTCS IO BCEM
HaIpaBJICHUSAM HCIIOJB30BaHUS PA3IMYHBIX BUIOB PECYypCOB, TPHU ATOM TaKKe
aKIICHTHPYETCS BHUMaHWE Ha (UHAHCOBOW pE3yJbTaTUBHOCTA TIO MTOTaM
OTIpeIETICHHOTO BPEMEHHOTO Iepro/a.

Taxkum o0pa3oM, JeATEIBHOCTD SABJSETCS CPEACTBOM JJISI TOCTHIKCHUS TIeIeH
OpraHW3allid, KOTOPBIC BBIPAKAIOTCSA B OMNPEIACICHHBIX pPE3yNbTaTax WU
KOHKYPEHTHOM TIOJIO)KCHHM Ha 3aHUMaeMoM pbIHKe. CyYIECTBYIOT pa3IndHbIC
BUJIBI JIEATETLHOCTH, KOTOpPbIE WHIWBHUAYAJIbHBI JUIS KaXKIOM OpraHu3aluu H
KOTOpPBIE OCYIICCTBIISIIOTCS B OMNpeAcIeHHOM oObeMe. AHanu3 3¢GHEeKTUBHOCTH
JESTETLHOCTH OPTAaHU3AIMK SBJISICTCSI BAXKHBIM JJIEMEHTOM PE3yJIbTATHBHOTO
yopaBieHuss €. Ha ocHoBe ananm3a Qopmupyercs 0a3a JaHHBIX IS
MOCJICTYIONIEr0 MPHUHITHS ONTUMAJBHBIX YIpPaBJICHUECKHX pemeHud. [Ipu stom
yeM oOmmpHee W TIyOke NPOBOAMMBIA aHaMW3, TeM Oojee OOBEKTUBHEH W
MCcYepIbIBarONIel Oyner coOpanHas uHpopManus. JJig aHanu3a UCTIOIB3YETCS PST
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COOTBCTCTBYIOIINX HOKaSaTeHCﬁ, KOTOPBIC YUACTBYIOT WJIU ABJIAIOTCA PE3YJIBTATOM
(I)I/IHaHCOBO-XOB}II\/’ICTBeHHOI\/’I ACATCIIbHOCTHU OpraHu3aluu.
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