X Bcepoccuiickas HayyHO-NpaKTUYecKas KoHpepeHums
MmosoapIX y4eHbix «POCCUA MOJTIOOAA»
31517-1 24-27 anpensa 2018 .

VJIK 004

ABTOMATHU3ALIAA YIIPABJIEHUS IIPOEKTAMU HPEAITPUA-
THUA - PASPABOTYUKOB BEB-CAUTOB
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VYpasieHue NpoeKTaMu — CHHTETUYECKas TUCLMILINHA, 00bEIUHAIOMIAs KaK
cnenuaibHble, Tak U HaAnpogpeccuoHanbHble 3HaHus. CrelualbHble 3HaHUA OTpa-
&KAIOT OCOOEHHOCTH TOM OOJACTH NEATEIbHOCTH, K KOTOPOM OTHOCSTCS MPOEKTHI
(cTpouTenbHBIE, MHHOBALIMOHHBIE, 00PA30BaTENbHBIE, YKOJIOTHYECKUE, UCCIEI0BA-
TEJILCKUE, pEOpPTaHu3aIMOHHBIC U 1p.) [1].

Bo3MOXHOCTH ynipaBiIeHUSI TPOEKTAMU HA CETOJIHS TIOCTUTIIM OYE€Hb BEICOKOU
IJTAHKHA CBOETO Pa3BUTHS. A BCE, IOTOMY YTO YIIPABJIEHUE NPOCKTAMU CTAIIO MPEI-
MOYTUTEIBHON CTpaTerueil BejaeHus OusHeca. [J1aBHas poJib B pa3BUTUM JIAaHHOTO
HANpaBJICHUS TPUHAJICKAT YIIPABICHUIO MPOECKTHBIMU mpoieccamu. [Iporecc
yIpaBlieHUs] 00€CTIeUNBAET BHITIOTHEHUE HAJJICkKAIUM 00pa3oM yHOpsIOYEHHBIX
NENUCTBUH U 3a7]a4 MPOEKTAa, MPUBOJIAIIEE K JOCTUKEHUIO MOCTaBIeHHOH 1enu. CyTh
mpocTa: 4ToObl BOBPEMS BbIIaBaTh MOBTOPSEMbIE BHICOKOKAYECTBEHHBIE TIPOYKTHI,
HEOOXOIUMO YTPABIIEMOE U MPECKa3yeMOe HCIIOJHEHHE MPOEKTOB. YToObI 3TO
CTaJI0O BO3MOJKHBIM, TPeOyeTCSi MEXaHW3M, BCTPOCHHBIH B MPOIECCHI, HANPUMED,
HAa0Op MHCTPYMEHTOB yIipaBiieHus npoektamu. OH oOecrieynBaeT MPUMEHUMBIN Ha
IPAKTUKE, CUCTEMATU3UPOBAHHBIN CITOCOO TUTAHUPOBAHUS U KOHTPOJIS TPOCKTOB.

BHenpeHre cucTemMbl yrpaBieHUs Ha IPENPUITAN — aKTyaJIbHas podiema,
CBsI3aHHAS C TIOBBITIICHHEM (D (PEKTUBHOCTH YIIPABIICHUS KOMITAHUEH U €€ KOHKYPEH-
TOCTIOCOOHOCTHU Ha PHIHKE.

Cuctema ynpaBieHHUsS] TIPOCKTaMH MOXKET OBITh peali30BaHa Ha OCHOBE 00-
nagHoro cepuca [Iman®ukc, 9ro 00yciiaBIMBaeT yMepeHHbIC TPEOOBAHUS K arlma-
paTHOM YacTH, OTPAaHUYMBAIONITUECS HATMYUEM HHTEPHET-0pay3epa, U BHICOKYIO CTe-
MEeHbI0 CTa0MIbHOCTH [2]. Takke CTOUT OTMETUTh OTCYTCTBHUE 3aTpaT Ha MpHOOpe-
TEHUE JUICH3UU, TTIOCKOJIBKY CEPBHC SIBIISICTCS OECIUIATHBIM, YTO UMEET JIOBOJIHHO
BOXHOC 3HAUCHUE IS IPESANPHUATHIE MaJIOTO U CpeHero Ou3Heca.
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