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VJIK 657

OCOBEHHOCTH BHYTPUXO3AMCTBEHHOI'O KOHTPO.IS
CTPOUTEJIBHBIX OPTAHU3AIIUI

Betinam A. K., crynent rp. b9c¢-134, IV xypc
Hayunsblit pykoBoautenb: Kazapsa M.T., ctapiuiil npenogaBaTeib
Kysb6acckuit rocynapcTBeHHBIN TeXHHUUECKUN yHUBEpcUTET uM. T.D. ['opbauera
r. KemepoBo

B cootBetrcTBUuM co cratheit 19 ®denepanbHoro 3akoHa «O OyXxraaTepckom
yuere» Ne 402-03 ot 06.11.201 1r. sx0oHOMHUYECKHI CyOBEKT 00s3aH OpPTraHU30BATh
U OCYHIECTBIISATh BHYTPEHHUW KOHTPOJb COBEpIIAEMbIX (PAKTOB XO3SHCTBEHHOM
*u3HM . JlanHas Hopma Berynwna B cuity 1 ssaBapst 2013 roga 1 perfiaMeHTHpYeTCs
ct. 19 denepanpHoro 3akona ot 6 aexadbps 2011 r. Ne 402-P3. OHa 00s3bIBacT
KQKJbIII U3 SKOHOMUYECKUX CYOBEKTOB OPraHM30BBIBATH U OCYLIECTBJISATH BHYT-
PCHHMI KOHTPOJIb BCEX COBEPIIACMBIX XO3IHCTBEHHBIX orepariuii. [1]

JIns XO34MCTBEHHOM JEATEIBHOCTH NMPEANPUATHS BHYTPEHHUM KOHTPOJb —
3TO €XEIHEBHBIN, 0€30CTAaHOBOYHBIN TPy, 00€CIEeUNBAIOUINI COXPAHHOCTh U (-
(EeKTUBHOCTH B HCIIOJIb30BAaHUM NPOU3BOJICTBEHHBIX PECYPCOB MPEIINPUSTUS; OIe-
paTUBHOE pearupoBaHUWE Ha KoJieOaHWE BHYTPEHHEH M BHEIIHEH OOCTaHOBKH;
IPEIOCTABIIEHUE BBICOKOPOU3BOAUTEIBLHON AESITEIbHOCTH OpraHU3aluu U ee Qu-
HAaHCOBOW YCTOWYHUBOCTH.

B HayuHOl 00nacTy BHYTPEHHHI KOHTPOJIb BOCIIPUHUMAETCS KakK CHUCTEMA.
OCHOBBIBasICh HA MPAKTHUKY, Mbl BUJIMM, YTO BO BCEX JECUCTBYIOIIMX OPraHU3aLUsX,
pa3Mepbl win chepbl AESTENbHOCTH KOTOPBIX HE UMEIOT 3HAUYEHHMSI, CUCTEMA BHYT-
PUXO3SUCTBEHHOI'O KOHTPOJISI SIBJIIETCA PE3yJbTaTOM, BBI3BaHHBIM K CYIIECTBOBA-
HUIO YCJIOBUSIMH JIEJIOBOTO XO3SIMCTBEHHOTO 000pOTa U MOTPEOHOCTHIO B €r0
ynpasieHu. OHa MOXKET ObITh CJIOXKHOW WMJIM MPOCTOM, ONTUMAIBHON WM Cci1ado
3¢ (pexKTUBHOM, yIOPSIOYEHHOW MM XaOTUYHOM, HO OHA JIOJKHA OBITH C(HOPMUPO-
BaHA U PEabHO CYIIECTBOBATH /10 MOCEIICHUS Ay UTOPAMU OpTraHU3allK KJIUEHTA.

Cucrema BHYTPEHHErO0 KOHTPOJS CTPOUTEIBHBIX OPraHHU3aluid B MEPBYIO
ouepenb pazpadaThiBaeTCs I ynpaBieHUs 3(PGEeKTUBHOCThIO PaObOTHI MOapase-
neHui opranu3anuu. CienoBaTeNbHO, OHA BKIIOYAET CIEAYIOIINE KIOYEBbIE 3a/1a-
YH 10 KOHTPOJIIO:

- obecrieueHne HaJie)KHOCTH U JOCTOBEPHOCTH MH(POPMAILH;

- 3aIIMTa COOCTBEHHOCTH U aKTHBOB;

- 3(ppexTUBHOE HUCTIONH30BAHUE PECYPCOB OPTraHU3AIINH;

- obecrieueHre COOTBETCTBUSIM BBITIOJIHEHHBIX (BBIMOJIHSAEMbIX) PabOT MOJu-
THKaM, NpoLeAypaM U perjaMmeHTaM OpraHu3alnu;

- IOMOIIIb MEHEIKepaM B JOCTUXKEHUH 3a/1a4 U 1eJIe OpraHu3aiuu.

Tak xe paccMOTpUM, KaK HPOUCXOAUT BHYTPUXO3SMCTBEHHBIA KOHTPOJIb
CTPOUTEIHLHON OPraHU3allMy U YEM OH OTJIMYAETCS OT MPOMBILLIEHHOTO.
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[lepBbIM OTIAMYHMEM CTPOUTENIBHBIX OPraHHU3alUUi OT MPOMBIIUIEHHOCTH $SB-
JSIE€TCA TO, YTO OOBEKTHI, CO3/IaHHBIE B XOJE€ CTPOUTENIBbHBIX padOT, HEIBHKUMBI U
MPUMEHSIOTCS TOJIBKO B TOM MECT€, KOTOPOM OHHM OBUIM MOCTPOEHBI, B MIPOCTPAH-
CTBE TOJBKO NEpeMelaroTcsl paboune Kaapbl U opynus Tpyna. JanHas ocoOeH-
HOCTh TIOJIPa3yMeBaeT CBOCOOPA3HYIO0 OpPTaHM3AalMOHHYIO (HOpMY yHpaBieHUS, IO
3TOMY HEOOXOJMMO MPaBUJIIBHO Pa3MEIaTh CTPOMTENbHBIE OpPraHu3alii, YTOOBI
KaK MOXHO OOJIbIlI€ CHU3UTh BCEBO3MOXHBIE BPEMEHHBIE 3aTPAThl HAa MEPEOPOCKY
TPYAOBBIX PECYPCOB U OCHOBHBIX CPEJICTB C OJTHOTO MECTa CTPOUTEIBLCTBA HA JIPY-
roe.

Crenytoniee OTJIIMYUE 3TO TO, YTO MPOLIECC MOCTPOUKH HEJBUKUMOCTU Tpe-
OyeT OIpeneNeHHOro Nepuoaa BpEMEHU U3 Yero CIEAyeT J0JITOCPOYHOE BOBIICYE-
HUE paboYeil CUIIBI U CPEJCTB MPOU3BOACTBA B IIPOLIECC CTPOUTEIHCTBA.

W nocnenHee oTIMYME 3aKIIIOYAETCS B CIEAYIOLIEM: CTPOUTEILCTBO 3a/€ii-
CTBYET MHOTHE OTPACIU HAPOAHOIO X035icTBA. OT OJTHUX XO34KWCTB OHO MOJIy4aeT
HE0OXOAMMbIE MaTEpPHAIbl U ChIPbE I cO3MaHusl HeABMKUMOCTH. C ApyruMH OT-
pacisiMU OHO CBSI3aHO TEM, YTO BBIMOJIHSET ONpPENEJICHHbIE 3aKa3bl MO 3aJaHHIM
3aKa34YMKOB, KOTOPBIE BBIMTOJHSIOT COCTABICHUE IUIAaHA KAIMTAJIOBIOKEHUN U Op-
raHU3alKIo0 MOCTaBOK 000PYAOBaHMS 1J1s1 0OBEKTOB CTPOUTENILCTBA.

[IpyHuMas BO BHUMaHUE 3TH OCOOCHHOCTH NP CO31aHUU 3P(HEKTUBHOMN CHU-
CTEMBbl BHYTPEHHEI0 KOHTPOJISI CTPOUTEIBHOTO MPEANPUATUS PYKOBOACTBO 00s3a-
HO oOecnieunTh:[2]

- IOCTOBEPHYIO HH(OpMaIIHIO, HEOOXOAUMYIO Ui OBICTPOTO U Kaue€CTBEHHO-
IO YIPABJICHUS I€ATEIBHOCTBIO OPraHU3alUy;

- 0€e30MacHOCTh AKTHBOB U JOKYMEHTAIMM - MPENSTCTBOBAHHE XHILEHUIO
MMYILECTBEHHBIX LEHHOCTEW, IPUMEHEHUE PECYPCOB HE IO HAa3HAYCHMIO, JINKBU-
Janusi Ui 0OHapOI0BaHUE TaHHBIX;

- 3(peKTUBHOCTh XO3IMUCTBEHHOU JEATEILHOCTU - UCKIIOUCHHUE C TTOMOIIBIO
HAJ30pHBIX JCHCTBUM MOBTOPEHMSI OECHOJE3HBIX PACXOA0B, HEIPPEKTUBHOTO
MPUMEHEHUsT BCEX BUOB 3alacoB; OTpabOTKa HAJOroB; COOJIOJEHUE MPHUHIIMIIOB
pPacy€THOr0 HOPMHUPOBAHUS; MOJHOE COOJIOJIEHNE MPUHILIUIIOB BBHIMOJHEHUS U Ka-
YeCTBa CTPOMUTENIbHBIX PadOT; YCTAHOBJIEHUE MOJJIMHHOW JOTOBOPHON CTOMMOCTH
Ha MPOJYKThl CTPOUTENIbCTBA;

- cOOJII0OZIEHNE YCTaHOBJICHHBIX YUETHBIX HOPM - HEIIPEMEHHOE BBINOJIHEHUE
pabOTHUKAaMHU YCTAHOBJIEHHBIX B OpraHU3alliy HOPM U MPEANUCAHUH, a TaKkKe Tpe-
O0OBaHMI HOPMATUBHBIX aKTOB;

- o0ecrieueHre YCTONYNBOM CHCTEMBI OyXTaaTepcKoro yuera.[2]

Crnenyer OTMETHUTb, UTO U Y BHYTPEHHETO KOHTPOJIA €CTh HEIOCTATKH, KOTO-
pbI€ BBIPAXAIOTCS B TOM, YTO CHCT€Ma BHYTPEHHEI0 KOHTPOJII MOXKET OBITh Orpa-
HUYEHA!

a) U3BMEHEHHEM SKOHOMUYECKON KOHBIOHKTYPBI WJIM 3aKOHOAATENIbCTBA, BO3-
HUKHOBEHHEM HOBBIX 0OCTOATENHCTB, HAXOASIIUXCS BHE Cepbl BIUSIHUS PYKOBO/I-
CTBa YKOHOMHUYECKOTO CyOBEKTa;

0) NMpEeBBINIEHUEM JOJIKHOCTHBIX IMOJHOMOYHMI PYKOBOJCTBOM HWJIM WHBIM
MEPCOHAJIOM 3KOHOMHYECKOTO CyOBhEKTa, BKIIIOUAsi CTOBOP MEPCOHAIA;
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B) BO3HUKHOBEHHEM OIIMOOK B TPOIECCEe MPUHSATHS PEIICHUM, OCYIIEeCTBIIe-
HUS (PaKTOB XO3SHUCTBECHHOW JKHU3HH, BEJCHHS OyXTaJTEpPCKOIO ydeTa, B TOM YHCIIC
cocTaBJieHUs OyXrantepckoi ((huHaHCOBOW) OTYETHOCTH [3].

TakuMm 00pa3oM, MOXKHO OTMETUTh, YTO HEOOXOJIUMO ITOCTOSIHHO COBEpIICH-
CTBOBaTh CHUCTEMY BHYTPECHHET'O KOHTPOJII OpPraHW3allid, TaK KaK 3TO HEMpephIB-
HBIU TIpoIecC 0OOCHOBAHUS M pealu3allii HanboJiee paroHAIBHBIX (OPM, METO-
JI0B, CIIOCOOOB M IMyTEH €€ CO3JaHUs W Pa3BUTHS KPCIKOW 3alllMThl BHYTPUXO3Si-
CTBEHHOTO KOHTPOJISI HE TOJIBKO JJIsi CTPOUTEIILHBIX OpraHW3aluid, HO U JJIs opra-
HU3AIMd BCEX OTpacicil XO3sIMCTBOBAHMS, M €CIM PYKOBOJCTBO MPEIIPUATHS
CTPEMUTCS K TIOBBINICHHUIO 3P PEKTUBHOCTH CBOCH JEATEIBHOCTH, €My HEOOXOIUMO
TIOCTOSIHHO COBEPIIICHCTBOBATHCS.

Cnucok JuTeparypshl.

1. ®enepanpabiii 3ak0H 0T 06.12.2011 Ne 402-D3 «O OyxraaTepckom yde-
Te» (B MOCIEAHEN peaaKlun)

2. BusHec-mTaHMpoOBaHME, KOHCAITHHT ON-line. DIeKTpOHHBIN pecypc:
URL: http://biznes-planirovanie.ru/

3. Huadopmarnus Munpuna Poccun Ne T13-11/2013 «Opranuzanust U ocy-
IIECTBJICHUE SKOHOMHUYECKUM CyOBEKTOM BHYTPEHHETO KOHTPOJISI COBEPIIIACMBIX
(aKkTOB XO3SUCTBEHHOM >KU3HH, BEJICHUS OYXTaJTEPCKOTO Y4YeTa U COCTaBIICHHUS
Oyxranrepckoi ((GuHAHCOBOIT) OTYETHOCTIY.



http://biznes-planirovanie.ru/

